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NOTICE OF SPECIAL GENERAL MEETING   

 

NOTICE is hereby given that a Special General Meeting of Tara Centre for Wisdom 

Culture Incorporated (the Centre) will be held on Saturday 14 December 2019 at 

1pm at Landcox Hall, Tara Institute, 3 Mavis Avenue, Brighton East. The sole 

business of the meeting will be to consider the following Special Resolution, 

proposed by the Committee for consideration and if thought fit, to be passed by the 

members in attendance and entitled to vote at the meeting.  

 

Special resolution: 

“That the rules of Tara Centre for Wisdom Culture Incorporated in the form 

presented to the Special General Meeting on 14 December 2019 and initialled by the 

Chairperson of the Special General Meeting be adopted as the rules of association 

in substitution for and to the exclusion of the Association’s existing rules of 

association.” 

 

Explanatory Message to Members regarding the proposed Special Resolution   

The proposed new rules of association are the result of several months’ discussions 

that have occurred between the Executive Committee of the Centre with Claire Isitt 

(Centre Services Director of FPMT Inc) and Peter Stickels (National Coordinator of 

FPMT Australia). In essence, the changes outlined below are about promoting best 

practice governance in dharma organisations and are intended to bring the Centre in 

line with the legal framework of other FPMT centres.   

The Executive Committee has recognized that the Centre will benefit from 

establishing a structure which enables more members to be involved in running the 

Centre. Matters such as the management of the spiritual programme, the day-to-day 

activities of the Centre, the maintenance of the buildings, ensuring residents’ 

wellbeing and long-term planning to ensure the Centre’s continued viability require 

considerable effort which can only be provided if we expand the network of people 

contributing to these activities.  

The proposed new structure is designed to enable strategic and long-term decisions 

to be made by the Executive Committee, whilst management of the Centre, under 

the supervision of the Centre Director, is intended to be the responsibility of 

subcommittees comprised of members with expertise or interest in particular aspects 

of the Centre’s operations. All members of the Executive Committee will be elected, 

other than the Centre Director, who will be appointed by the Executive Committee in 

consultation with FPMT. The Spiritual Program Coordinator will continue to be an 

FPMT nominee. It is anticipated the Centre Director will be a member of all 

subcommittees, and will be responsible for ensuring the Executive Committee is fully 

informed of all matters necessary for the Executive Committee to exercise and fulfil 

its oversight of the Centre. 
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The general nature and effects of the amendments to the rules of association are 

referred to in the summary below. These amendments have been introduced with 

the agreement of FPMT and it is now up to our members to vote on them, adhering 

with legislation that governs all incorporated associations in Victoria. Copies of the 

full text of the proposed new rules of association (in clean and marked up copies for 

comparison) have been enclosed with this notice of special general meeting.  

 

Summary of rules that are amended   

Rule 2 – Purpose of Association 

This rule provides further clarification about why the Centre exists and uses similar 

wording as other FPMT centres.  

Rule 4 - Definitions 

This rule removes any reference to FPMTA, as FPMT have recommended that this 

reference is no longer necessary in our rules of association.  

Rule 9 – Application for membership   

This rule authorises the Committee to amend the wording of a membership form as 

required, from time to time.  

Rule 12 – Annual subscription and fee on joining  

This rule clearly sets out the different membership categories that are available at 

Tara Institute to members.  

Rule 13 – General rights of members   

This rule now limits the voting rights of a member at any general meeting to those 

who are general (financial) members. 

Rule 14 – Honorary membership    

This rule transfers the previously known category of life members to honorary 

members. This is in line with FPMT’s current best practice recommendations that 

discourages the Executive Committee from awarding any person with membership 

for life at an FPMT centre.   

Rule 26 – Grievance Procedure 

This rule establishes that if there is any grievance, the Committee must resolve 

disputes in accordance with procedures outlined in the FPMT Affiliates Area.  

Rule 31 – Annual General Meeting   

This rule clarifies the long standing convention that the purpose of an AGM is to elect 

only office bearers whose appointments are not subject to the approval of FPMT. 

Rule 39 – Voting at general meeting 
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This rule limits the Chairperson’s powers to holding no more than 5 proxies, which is 

the same limit for any other proxy holder who attends a general meeting.  

Rule 45 – Composition of Committee  

This rule establishes some new roles on the Committee, in particular a President and 

Vice-President who will be responsible for overseeing good governance at Tara 

Institute. The Centre Director will be appointed by the Committee in consultation with 

FPMT and be responsible for managing Tara Institute as a dharma centre.  

Rule 47 – President and Vice President 

This rule sets out the responsibilities of the President and Vice President on the 

Committee.    

Rule 50 – Who is eligible to be a committee member 

This rule establishes that any committee member must also be a member who is 

entitled to vote at a general meeting. 

Rule 51 – Positions to be declared vacant   

This rule specifies that only certain positions on the Committee are to be declared 

vacant at an AGM. 

Rule 52 - Nominations 

This rule creates a process by which a general member can nominate for a position 

on the Committee.   

Rule 53 – Election of Executive Committee   

This rule establishes that separate elections must be held for a number of positions 

on the Committee.  

Rule 56 – Term of Office 

This rule provides for representations in writing to be provided to the President and 

Vice President (instead of the previous version, which allocated this responsibility to 

the Director).   

Rule 59 – Meetings of Committee  

This rule allows for special committee meetings to be convened by the President 

(instead of Director) or any 4 members of the Committee.  

Rule 69 – Source of funds   

This rule removes the reference to the Statement of Objects of Fund, as this is a 

reference to tax deductibility that will need to be reformulated in due course.  

Rule 70 – Management of funds 

This rule also removes the reference to the Statement of Objects of Fund, for the 

same reason that applies in rule 69.  
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Rule 78 – Winding up and cancellation   

This rule removes the requirement that surplus assets must be given to another 

entity that has Deductible Gift Recipient endorsement by the Australian Tax Office. It 

is anticipated that this rule will also need to be reformulated in due course.   

Rule 80 – Affiliation with FPMT   

This rule is to be deleted as the content of this rule has already been subsumed 

under the amended Rule 2 – Purpose of Association.  

Appendix 3 – Nomination Form (annexed to Rule 52) 

This is the nomination form that must now be used when nominating for elected 

positions on the Committee, and replaces the previous Appendix 3 – Rules of Tara 

Centre for Wisdom Culture School Building Fund.  

 

Please Note:   

This Explanatory Message to Members is not to be taken in any way as affecting the 

wording of the proposed rules of association, but is provided to inform members of 

what is proposed and to draw attention to particular matters.   

The Committee acknowledges that there are probably specific matters in the 

proposed rules of association which will be of interest to members, but rather than 

trying to anticipate all of these matters, the Committee invites members to review the 

proposed rules of association and accompanying material. If you have questions or 

concerns, please direct those to the Acting Director, Dave Andrews, before the date 

of the Special General Meeting so that your query can be adequately considered.  

 

Notes to Members   

1. All honorary life Members and financial members (except Friends of the 

Centre) are entitled to vote on the Special Resolution.   

2. To be passed, the Special Resolution must receive votes in favour of more 

than three quarters (75%) of members voting at a general meeting (whether in 

person or by proxy) (Rule 40).   

3. The Special Resolution must be considered as a whole and cannot be altered 

by motions from the floor of the meeting.  

4. Members should read the Explanatory Message to Members following the 

Special Resolution which explains the nature and effects of the amendments 

to the rules contained in the Special Resolution.   

5. A copy of the proposed rules of association has been made available to 

members for inspection by email to members. Members are encouraged to 

review a copy of the proposed new rules of association.   

6. Please direct any question or concern about the Special Resolution to the 

Acting Director for the Committee’s consideration through the TI Office. 

Please do not email individual Committee members with your queries.   


